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Firstever subdivision on Pueblo of San Felipe. Homeownership and asset creation for 150 fa

(800 tribal members). Community based project in which applicants have an active role in the
planning and customization of their homes. Created a robust tribal force account crew and

economic opportunities.
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Force Account 40 (505) 771-9291

Annual Budget $4-5M
FY2018 IHBG $500K
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PUEBLO OF SAN FELIPE
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ABOUT PUEBLO OF SAN FELIPE

. ATribal Enrollment: 3,750
AL owrincome households: 70%

AHousing Units: 700 housing units
ATraditional Adobe

ASlab on grade wood frame

ASubdivision located away from the
traditional Pueblo




HISTORY OF SFPHA

A2002 New Executive Director hired (only two staff on board)
A2003 $4m IHBG in LOCCS; built 13 new homes and rehabbed 22 homes

A2004 & 2005 Received ICDBG to rehab more units. Began building up force
account crew & skills

A2007 Land donated
A2009 ARRA $2M used for infrastructure




SFPHA PROGRAMS

Range of programs to meet the AHome AHomeovx_/ner

housing needs of lowncome tribal Improvements Counseling

members, including: ARenovation AHomebuyer
Projects Counseling

AHandicap AMortgage Loan
- Accessibility Processing
_ ANew Construction AApprenticeship
""""""" AHousing Program
Improvement AConstruction
Program (HIP) Management

Services



CHALLENGES

ANo new construction since 1972

AIHBG Formula limited ($5504)

ANeed only
ANo FCAS

AOvercrowding in traditional village

ALimited housing for young families &
return home >

ASubstandard housing
ALimited HA staffing




OPPORTUNITIES

ATribe donated 10@cre parcel ADesign plans in place

A$4M unspent in LOCCS ANearby tribal water/sewer treatment
A2009 ARRA funding: $2M for infrastructurdacility. No septic!




2007¢ INITIAL PLANNING

ACreated Master Lease entire development (150 Single Family)
AScreening potential eligible homeowners from waitlist

ACoordinate with local ONAP Offices to provide NAHSDA 101 for BOC
and determine appropriate fundlng sources

AEnvironmental review
AContact local utilities

s 202020
Title VI - 184 Mort.
Title VI
184 Mortgage
RIF
ICDBG
HIP
Private 184 Loan




2010¢ TITLE VI FINANCING

A$2.8M Title VI Loan with Bank of America (interasty for the first
two years of the loan)

APhase 1: 40 homes (12 stick built and 28 modular)




CONVERTING TO SECTION 184 LOANS

ASecured individual Section 184 mortgage loans in the name of the
housing authority for each individual unit/loan/mortgage

A184 money used to pay off the Title VI loan

ACreated individual mortgage agreements between SFPHA and
families

AWith original Title VI loan being paid off, SFPHA then applied for
another Title VI loan and repeated the process again building more
homes.

ARepeat Title VIConstruct HomeConvert to 184 mortgagdsree
more times!




PHASE 1 Modular Home



